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February 26, 2024

Madison County Board of Supervisors

Re: National Association of Drug Court Professionals (“NADCP”)
Dear Members of the Board:

The Board previously approved expenditures for 3 employees to travel for the NADCP.
However, airline and flight costs have gone up since then and the prices previously approved are
no longer available. I would ask the Board to acknowledge and consent to raising those amounts

to $900 for airline travel and $350 per night for hotel expenses. The requested funds are
available in our grant budgets.

Should the prices continue to exceed the amount stated in this letter, I would ask the Board to
approve a $100 variance per person as long as the funds are included in our budget. This will
alleviate an additional rise in prices in case there is a rise between approval and purchase.

Sincerely,

Staci B. O’Neal
County Court Judge



